White Fox SCC Meeting Minutes October 1, 2024
Meeting Location - E-mail

Invitees - Graham Comfort, Jaime Fyfe, Monica Wismer, Heidi Rudy, Danielle Tatlow, Jamie
Kearney and Kristie Long

Present - Monica Wismer, Heidi Rudy, Kristie Long, Danielle Tatlow, Jamie Kearney,
Graham Comfort and Jaime Fyfe

Approval of Minutes - Monica approved the meeting minutes from May 27, 2024. Kristie
seconded the motion. Approved

Treasurer’s Report - Bank balance is $633.03. The financial report was sent in on
September 18, 2024.

School Report
| have attached a copy of the report to the end of the minutes.

Open Issues
None

New Business
Kristie made a motion that the School Improvement Plan be approved as presented. Jaime
seconded the motion. Approved.

Jamie Kearney is joining the SCC this year.

Kristie made a motion that we should set out our positions for the year. Kristie agreed to
remain President, Jaime agreed to remain Secretary, Monica and Dani agreed to share the
Vice President position and Heidi will stay as Treasurer (until we hear different). Jaime
seconded the motion. Approved

Dani made a motion to accept the School Fundraisers as presented this year. The
fundraisers suggested are Wrapping Paper, Poinsettias and Co-op Gift Cards. Kristie
seconded the motion. Approved

Kristie made a motion that we buy a few prizes for the School Bingo which will be held in
November. Kristie picked up card games and board games totalling $28.86. Jaime
seconded the motion. Approved

Krisite made a motion that a Halloween Treat be purchased for the staff and students on
October 31. Kristie found chips, chocolate bars and twizzlers for $70.29 for 100 kids.

Leftovers can be donated to the SRC Carnival. Jaime seconded the motion. Approved

Next meeting to be held November 25, 2024 @ 5:00pm



School Level Action Plan. White Fox Administrator(s):

Graham Comfort Superintendent Supporting School: Randy Kerr

EMPOWER E Vision: The NESD proudly works with families and Throug)? alignment with the NESD strategic
& community partners to create safe, inclusive, and "~ plan, this school plan supports the @”W |
E responsive learning experiences for all. A8 Education Plan lmq»tam Action Priority
&3 Mission: The NESD creates learning experiences Action Plans (Teaching and Learning, Student
S with a focus on growth, achievement, and wellbeing Transitions, Inspiring Success, Mental Health
© INNOVATE for ai students in North East Saskatchewan. and Well-Bein
1. Where We Are: Current Situation i 2. What Will Influence Our Actions: Effective Practices and
| Research

1.1.2 Family engagement ~ Family centric approaches. 1.1.2. Student engagement — 1.1.2. Family engagement ~ Family centric approaches

- . We are proud of this * We have very strong student engagement at White Fox school and we are proud of Continuing to promote healthy trusting relationships between staff and

e

3t White Fox School

. 0 that fact families
121 Rewcrxs»we instruction 1.2.1. Responsive instruction 1.2.1. Responsive instruction
«  We utilize RTI and Differentiated instruction to help improve . Wewilluse i tWhite Fox. Teachers | »  We wil try v L ir education
students results admin, the DET, i d from the division to best ‘where possible.
1.2.2. Assessment practices meed the needs of our students 122 Assessment practices
* We use many different types of assessments so students can show | 122 Assessment practices . i
teachers what they know in numerous ways. ¢ Usingthe , into EDSBY, with 2 3 month being mandatory.
123, Culturally appropriate instruction and assessment " i 1.23. Culturally instruction and
+ Suffwil continue on thei learing journey with regards to FNMI | ;‘f bl « All students will travel to Loveland and participate in FNMI teachings.
Knowledge G Soeraby agkon e s for i asesimen 131, Culture of personal growth and resifiency — Student Well-being

« Our lead FNMi teacher will support our staff during inservice times to promot FNMI
culture and ways of knowing.
13.1. Culture of personal growth and resiliency - Student Well-being
+ Teachers will teach students self-regulation strategies
2.C

131, Culture of personal growth and resiliency — Student Well-being will be
a focus and we will use self-regualtion processes to help our students.
322 Communication practices

« Posters will be posted around the school notfying students of self-
regulation strategies that will help them
3.2.2. Communication practices
We will use EDSBY and Facebook to icate with 32 practices 33; Smdims will M‘;‘vq“sp their »:)r::g and share with parents.
. We will use ar cebool Ider g _ X .3. Internal processes: RTL Sprints,
3.3.3. internal processes: RTL Sprints, OHS = We will focus on assisting parents who struggle with EDSBY by helping them when o RF = ¥/a Wit hakp shaderts toke » bigger tadall HAREERRS
+ RTVis working very well at White Fox School e o g i
« Sprint work will completed with more fidelity now that our staffing is | 33.3: Internal processes: RTI, Sprints, OHS
more consitent * 333 Internal Processes: RTI, Sprints, OHS

*  RTI- we will use our current process to continue to utilize RT! to meet the needs of
*  OHB&S meetings will follow the new NESD Format ol studenis
Sprint work  shared goals that help us refine and assist in student engagement.
Consistent Huddle meeting done with fidelity
+ OH&S - Quarterly meetings will take place following the NESD meeting agenda. All
new members wil take there levels online.

parents

Sprint work will be a focus this year since our small staff is more consistent
and our shared goals more meaningful

OH & S will be done more consistently

Date Last Updated: May 2, 2024

iy

H Action
Division Steps/Deliverables | School Steps/ 4 Measure Progress Monitoting | Timeframe Ladds
Yarnt Start End
arget « sat | Month/Yeat
Month/Year | Mont! 1 Risk — Parents still do
Frequency - 2024 |A Mmey for welcomel
easure: Students have not tell welcome at our
Iself regulation strategies St
(hsm land attendance improves
them. Put pos«efs upin school  [Target: W isk — self reguiation
sel rogulaion and wel At ik sudenis and_ e nox Ta by
b hm!
lfeel welcome in our elf regulation Response — Continue
ACTION - 1“:":: glt Our school school (o give them the tools to
will have ac S ork with their students
community Inmmmds-mas ongo:;ousmm "';g 3 Risk Staff too busy for
Riel Open House, Bingo night, work
KHthst SCCs) 4 cmmw Congert, track and field acMiee and RTI to keep ?g.',m " Eut
and year end concerts. A kol concerm due to buy in from
ACYIONJ." .2.d.(3) Ud° s in thie A
Atadmi aethgﬁl)hmughom ACTION 1.1.1.d (3) — Admin will staff in this regard
the year, seosor SS team will self regulation work from
hlight components of self- admlnoouncilbecktostaﬂand
present during meetings.
Math Ieads will hlhg bu:k virtual
balance math back to our staff
during SIP days and staff
meetings.
ACTION - 1.2.1.2(2) —
Use collegial time to have math
leads assist in classrooms to
share their expertise. Ay
lelementary and k progress
middie years Math ACTION - 1.2.1.a (2) b
and K-3 Math Leads will model
instruction math EDSBY checks.
g using the "Thinking
Classroom” approach and
obur.:y math
colleagues to e
lessons in classrooms.
Additionally, Lead Teacher
activities may include
, planning, and
resources. To support
these efforts, the equivalent of
one day of centrally funded
collegial planning is available.






sision Steps/Deliverables

ion Steps/Deliverables

[process using Q
[Checklist and discuss with
lassigned i t

|self-reg strategies.

ACTION - 1.31.(2) -

Update the schools PBIS for our

=131
[the expertise on staff to do small
IPD sessions during SIP days and
[staff meetings to educate staff on

Measure

Target
Frequericy - ¢

ipate in m
FNMI curricular outcomes|

calm before instruction

Frequency: Daily

Aonitoting

Timeframe

Start End
Month/Year | Month/Year

School Steps/Deliverables

lof students InvoNed in RTI

Mr. Comfort will use the Task
feature on Our students to make
sure teacher have all Success
Plans and goals updated.

Measure - To
Target - §
Frequency -

Frequency: every two
weeks

CTION - 3.2.2.a - Family leasure: gradebook
ongagemam made a priority fchecks by admin
team and enhanced communication
imethods and fstudent communicators to lin EDSBY. Teachers will use NESD|Target: All teachers
{practices within |support communication. lassessment guidellnes to ensure
land outside the |process, resources, in- d formative and ‘monthly
INESD. Imedia for the Divisions and  [assessments in their EDsby as well
Schools. 'as having their students make Hone 25
a \ reflections in two subjects twice a
and execute a semester.
comm!
strategy to
advance the
NESD.
4

Progress Monitoring

Timeframe C

Start End
| Monthy/Year Mumh/‘{em
U M

School Name:

Resources Required| Key Risks & Responses:

and across the division.

CTION

—f-—-—WWWW

[place and all issues are

d and all

members of the OH & S committee|
Ihave the proper certifications.

llooked into

is em|
333 [ACTION -3.33b(1) [ACTION - 3.3.3.b(1) - Goals [Measure: SLT groups  [Jan. 20-24 [Sept2024  [une 2025 Al fo SLT mentors 1 Risk - time during the
[Prioritize and Support the SLT in providing |created by SLT teams will focus on [are funchonmg well and fe Our students week with a small staﬂ with|
improve high  ftargeted assi for and icati amount of supervision and
limpact, internal  |collecting and using evidence atithis year when possible. land suppons that looking after “unforeseen”
the school level to inform sprint teachers need circumstances and time
[goals, and at the classroom IACTION - 3.3.3.b(2) - SLT teams away during huddle times
Ib Support schools flevel to refine goal setting and  (will practice mediational Target: Huddle groups to meet Division leadership |
ito utilize sprints as| enhance teacher lconversations with their Huddle land all teachers working expectations such as
i fo \groups lin collaboration. el:ézm lead and FNM1 lead‘
fessional
gg'mh. lACTION =3.33b(2) [ACTION - 3.3.3.6(3) - Celebrate |Frequency: weekly Ty pum—— 1 Response — reschedule
Enable the SLT to lead and our focus on parent communication Huddle meetings and une 2- Huddle meetings
model the use of mediational ~ and use Facebook and the recording Huddle results 3| whenever posslbl:::.
conversations so that all School's website and EDSBY to  times per cycle emmmx;;lc-ﬂl vhm v
teachers adopt them in their promote successes. Huddles are done with
professional dialogues. fidelity
2 Risk — struggle to have
ACTION +3.3.3.6(3)
brate and share Innovation meaningful effective
Spmt impact within the school

Online certification ﬁEk none foreseen

(» NESD resources

Response - none

School Name
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